DOMINION STATIONHOMEOWNERS ASSOCIATION, INC.



                                                        BOARD OF DIRECTORS MEETING
TUESDAY, April 15, 2025
6:30 p.m.

AGENDA

 
      I.    CALL TO ORDER & ROLL CALL                                                           PRESIDENT, Mehdi A. Kohanban

     II.  COMMUNITY DISCUSSION PERIOD (3 Minutes per Speaker             PRESIDENT, Mehdi A. Kohanbani

     III.  APPROVAL OF AGENDA                                                                    PRESIDENT, Mehdi A. Kohanbani
						
[bookmark: _Hlk146803657]      IV.  APPROVAL OF MINUTES – February 18th, 2025, BOD Mtg	   PRESIDENT, Mehdi A. Kohanbani				      
     VI.	COMMITTEE REPORTS                                                                           PRESIDENT, Mehdi A. Kohanbani     
                                                                               

Architectural Review Committee (ARC)
Communications Committee
Shared Facilities Committee
 
VI.	MANAGER’S REPORT 					                Frank Martin, Community Manager

	
             A. Financial Management
                 
I. Total Operating Cash was $317,029 against liabilities of $50,372.  Of the liability amount, $46,181       represents Prepaid Owner Assessments.

              II.   Owner Receivables, including unpaid assessments and late fees, total $31,638.

              III.  Association Investments total $1,876,122.  Reserves are booked at $2,150,924. 

              IV .As of February 28, 2025, the Association has an unaudited surplus of $22,854 as compared to a 
         budgeted surplus of $18,32
                                
 
B. Contract Services – SFMC management has met with several contractors over the last month on site.    

                I.   On 3/5//25  Met with Advantage Landscaping Area Manager review spring cleaning and mulching
                II.  On 3/21/25 Mehdi and I met with Millennium Pools owner and area manager
                III. On 3/25/25 Started talks with Brian Gillespie Blink regional sales manager on EV station 
                IV. On 3/26/25 Met irrigation contractor to review irrigation spring start-up
                V.  On 4/4/25   Mehdi and I met with Kim Hart & Colin Stiles, Good Housing behind the monument   
                      sign at Magnolia and Atlantic BLVD. to review the new apartment utility hook-up location and 
                      the trees in the area.       

VII.	OLD BUSINESS 
A. Two additional pond lights on the asphalt trail were installed
B. Gutter Guards installed at Clubhouse
C. [bookmark: _Hlk153290421][bookmark: _Hlk157773906]Millennium Pool started spring clean-up and completed pool repairs


                     
       




VIII.	NEW BUSINESS

A. [bookmark: _Hlk126927397]Dominion Station pool Fall repairs
B. Working on a new updated clubhouse pool/GYM web portal
C. [bookmark: _Hlk157776088]EV Charging Station at clubhouse
            C.   2025 Pool Season Letter
            D.   New Apartment complex
            E     Pond woodchip trail 
            F.    Reviewing Possible New Parking Company
            H.   Painting Curb for OPEN space Golden Spike and Bagget Terr by tot-lot
             


IX.	ADJOURN INTO EXECUTIVE SESSION-   PRESIDENT, Mehdi Kohanbani
 

[bookmark: _Hlk126929247]X.	EXECUTIVE SESSION -   PRESIDENT, Mehdi Kohanbani 

Review tows. (3)
New SFMC clubhouse contact
Review of Delinquency Report
Legal Collections Review
[bookmark: _Hlk195183442]

[bookmark: _Hlk163743858]
XI.	ADJOURN EXECUTIVE SESSION 

XII.	RECONVENE OPEN SESSION 

XII.	ADJOURN
---------------------------------------------------------------------------------------------------------------------------------------------------
Distribution: Mehdi A.Kohanbani; Curtis White, Abby Glauberman, Donna Gottenkieny, Christina Jatras

Prepared by:  Frank Martin, SFMC
